






The board was able to constitute all the committees traditionally kept under the constitution of TIP, including
Personnel committee, Finance and Administration, Procurement and Disposal of Assets.The board was also able to
keep an informed membership through community-based activity involvement and request for membership payment.
And steady retention of the staff whose unquestionable dedication to TIP�s work and goal has seen us achieve and
maintain our image as an organization.

TIP has adopted an approach to collaboration where staff and Board members have an annual project and all activity
reviews.And it's also promised that in future, joint monitoring of project work will be conducted by staff, Board
members and the district NGO monitoring committee.This is hoped to cement the relationship of trust and method
of work.

The board and staff have also adopted the approach of informing communities of the available opportunities in
government, especially after getting organized inVSLAs and agro-enterprises being promoted by the organization.

In the course of implementation, the organization was able to proactively involve the district education office, health
office and security where some of the m were called upon to facilitate trainings of community structures.This was
not just accountability but joint implementation of the project we are mean to report at the end of the year.

As a new Board of Directors, we inherited an organization ridden with debts after a long lull without funding.The
situation hasn�t changedmuch but only gettingworse as more unfunded running costs keep accumulating.The reliance
on a single donor makes it virtually unfeasible to manage all the past debts and current running costs.A new approach
ought to be thought of before its gets out of hand.

The Organization has taken bold steps to court major partners like Rotary International as a way to find long term
project partnership through Suyana Mundial

There have been attempts to get other donors through staff development of concepts and proposals.The Board has
also been raising own funds through personal contributions and donations

It's also worth noting that Ateker in Service - AISA has started getting off the ground withmicro activities that surely
give a glimpse of a brighter future if consistently well managed.

As we get to the next work year, I want to implore all the staff and Board members ofTIP to think of how best
generate funds locally to fund our work.The establishment of viable enterprises may be one way and the writing
proposals with a robust resource mobilization committee may be the other.The organization further needs to work
around the establishment of aTIP home so that in the even we are hard up nd unable to manage running costs, the
landlord does not evict or threaten us in any way.And the establishment of quality membership base is critical to keep
the vision and goal ofTIP alive for posterity.

Suyana's Dominique (middle) during a support visit to accounts



1.0. INTRODUCTION AND BACKGROUND

The year 2024 marked the coming to end of TIP’s 5th strategic plan running 2020-2024. The 
implementa�on of the 5th strategic plan con�nued to run, there were "nancial limita�ons occasioned by 
the COVID 19 disrup�ons and change of "nancing priori�es by its long-term funders occasioning the 
ending of funding frameworks. The organiza�on signing an MoU with Soro� District Local Government to 
implement the 36 months “Community Empowerment Project” (CEP) "nanced by Suyana Founda�on 
(Switzerland). 

Teso Ini�a�ve for Peace’s registra�on details: 

Cer�"cate of incorpora�on (2005) 77529   
NGO registra�on number   INDR 36822660NB 
Permit number   INDP33882660NB
NGO File number    MIA/NB/2002/01/2660 
Financial Intelligence Authority FIA-14-000373
TIN      1000623884
NSSF employer number  NS023126SOR
PADOR     UG-2011-GFC-2604157645
PDPO     PDPO-202301-1250
E-Immigra�on code   011123540
Unique En�ty ID (SAM)  GS5ERJ9KPEL6

TIP’s vision:  Peaceful and prosperous communi�es in North-Eastern Uganda. 

TIP’s mission:  Promote a culture of peace, produc�vity and par�cipatory governance among 
individuals and communi�es in north-eastern Uganda through transforma�ve 
interven�ons.  

Programme name: Social Accountability for Empowerment and Reconcilia�on (SAFER)

Programme Goal: Self-reliant communi�es in north-eastern Uganda.

Medium Term Objec�ves:

a) To enhance non-violent conEict resolu�on among individuals, communi�es and ins�tu�ons in 
              north- eastern Uganda. 

b) To enhance inclusive par�cipa�on in decision making and good governance processes at family 
              and  community levels in north-eastern Uganda.

c) To promote the adop�on of appropriate livelihood and climate smart prac�ces and technologies 
              at  household and community levels in north-eastern Uganda.

d) To strengthen community early warning, disaster risk reduc�on and response mechanisms.

e) To strengthen the human and "nancial resource base and func�ons of TIP



1.1 TIP’s constituents  
For the year ended December 2024, Teso Initiative for Peace worked with smallholder farmers, peace club, 

health and agriculture patrons, School Management Committees (SMC) and Parents Teachers Associations 

(PTA) in 40 primary schools as well as with local council leaders in 25 communities of Gweri, Awaliwal, Aukot, 

Lalle and Kamuda sub counties of Soroti district.  

Table 1 The Constituents of TIP 

 Category Males Females Total 

1 Annual General Meeting 30 27 57 

2 Board of Directors 04 03 07 

3 Secretariat 04 04 08 

4 Smallholder farmers 299 390 689 

5 Local Council leaders 40 00 40 

6 Teachers 50 70 120 

7 SMC and PTA members 169 112 281 

 Total 596 606 1,202 

 

Table 2 Activity coverage in 2024  

 District Sub-county Parishes Villages 

1 Soroti Gweri Gweri, Dokolo, Abelet, 

Opucet 

Dokolotosoro, Abiya, 

Acuuma, Angopet, Orapada 

  Awaliwal Omugenya, Awaliwal, 

Takaramiam, 

Damasiko, Telamot 

Amoroto A, Tukum, Amoru, 

Okolonga, Amusia 

  Aukot Awoja, Aukot, 

Osuguro, Achaboi 

Anganya, Awoja, Akisim, 

Otidonga, Akuja 

  Lalle Lalle, Gwetom Aguroi, Akoyo, Omukura, 

Kokumu, Agule 

  Kamuda Olio, Aminit, Odina 

and Kamuda 

Ongoratok, Oyomai, Obak, 

Owoolo, Awinyi 

Total 1 5 19 25 

 

1.2 Financing in 2024 

The remittances for 2024 were from Suyana Foundation (Switzerland), CiVFund, local donations, membership 

and subscriptions fees to the Annual General Assembly. 

Table 3 TIP finances in 2024 

 

                                                           
1 Bank balances of Ugx686,564 in account 4520009292 and Ugx652 in account 4510613195.  
2 Bank balances of Ugx16,397,479 in account 4520009292 and Ugx400,000 in account 4510613195 

Financing source B/fd from 2023 Received in 2024 Total available 

Suyana Foundation 22,207,923 523,133,340 545,341,263 

Board of Directors 687,2161 16,797,4792 17,484,695 

CiV Fund 39,951,380 10,752,000 50,703,380 

TOTAL 62,846,519 550,682,819 613,529,338 



2.0 CONTEXT
Uganda’s economy demonstrated a signi"cant growth in the year ending 2023/4 posi�oning Uganda as one of 
Africa’s fastest-growing economies. This growth enabled consumers access disposable incomes boos�ng their 
purchasing power and access to more business growth opportuni�es. Despite this tre   nd, Uganda’s public 
indebtedness also grew; calling for enhanced "scal discipline and transparency in public "nancial management. 
The Teso sub region where Soro� District is found, experienced dire climate change eHects with high 
temperature varia�ons a�ributed to the heat wave in the last weeks of February 2024. While the period 
September-January is tradi�onally known for being dry, there were rains in some areas which le� farmers 
guessing the onset of farm land prepara�on and plan�ng. While there were sprains in Kamuda, Awaliwal and 
Gweri from late March to mid-April, rainfall became erra�c from early May to late July with dry spells in Lalle 
and Aukot sub-coun�es. These occurrences disadvantaged most farmers in �ming the plan�ng of crops. The 
dry spell also caused grass and water points to dry up leaving people and animals walking long distances for 
water.
Following the restructuring of some government agencies, the Na�onal NGO Bureau was reverted to the 
Ministry of Internal AHairs as a department to be managed by a reduced number of staH and space. The eHorts 
to cause government to reconsider tax exemp�on for NGOS did not succeed (New Vision paper of 30th 
September 2024).

Uganda carried out a Na�onal Popula�on and Housing Census in May 2024 with the results showing that 
Uganda’s popula�on rose from the 2014’s 34,634,650 people to 45,905,417 (Uganda Bureau of Sta�s�cs 2024: 
The Na�onal Popula�on and Housing Census 2024-Final Report-Volume 1 (Main), Kampala, Uganda). The 
census put the males at 22,314,289 and females at 23,591,128: a half of the popula�on being under 18 years. 
Soro� District had 266,189 people. 

2.1 ACTIVITY IMPLEMENTATION
Ac�vity implementa�on is presented against the Key 
Result Areas (KRA) of the strategic plan. In 2024, TIP did 
not implement ac�vi�es under KRA 1: increased access 
to jus�ce and peaceful means to conEict resolu�on by 
individuals, communi�es and ins�tu�ons and Key 
Result Area 4: increased awareness and sensi�vity to 
crosscu�ng issues. This was occasioned by lack of 
"nances.

The main project implemented in 2024 was the 
“Community Empowerment Project” (CEP) with 
"nancing from Suyana Founda�on (Switzerland). The 
“Community Empowerment Project” is purposed to 
contribute to increased access to food, income, health 
and educa�on security in 689 smallholder farmer 
households in 5 sub coun�es of Soro� District (Gweri, 
Awaliwal, Aukot, Kamuda and Lalle); with each 
subcounty having 5 smallholder farmer groups. The 
project’s speci"c objec�ves dealt with crop and poultry 
produc�on, household income, improving nutri�on, 
hygiene and sanita�on prac�ces in 689 smallholder 
farmer households and 40 primary schools. 

Price Waterhouse Coopers Limited (2024). Uganda 
Economic Outlook 2024.

lite and lively
Training of poultry agents in Soroti city - a moment  of

Training of poultry agents in Soroti city

making friendship with poultry. a local poultry 
farmer offers supplementary feeding to her birds



Agents recieve paultry vaccination kits

Knowledge in good governance and accountability enhanced among project targetKRA 2:
communities

3

Under KRA 2, TIP planned to enhance public 
awareness on social accountability for be�er 
service delivery. This KRA is purposed to 
enhance demand for and supply of social 
accountability by duty bearers as well as rights 
holders.
Expected outcomes:

a) Grass root communi�es track and 
              inEuence public resource distribu�on 
              and u�lisa�on at the local level.

Duty bearers appropriately respond tob)
             ci�zen concerns.

Training of Community Based2.1.
              Resource Persons
Under the “Community Empowerment 
Project”, 98 community-based resource 
persons i.e. 25 poultry agents, 25 agriculture 
agents, 22 VSLA and 25 WASH agents were 
trained in climate smart agricultural prac�ces, 
local poultry management, VSLA 
management, water hygiene and sanita�on 
prac�ces. The training was done in partnership 
with the Soro� District Local Government 
subject ma�er specialists. The training 
enhanced the knowledge and skills of 
community-based resource persons who were 
challenged to provide farmer to farmer 
extension in improving the adop�on of 
agronomic prac�ces, poultry management, 
water, sanita�on and hygiene. The agents also 
monitor and collect data on adop�on. Each of 
the agents was given a training manual in their 
respec�ve area.

Training 40 School Management Commi�ees2.3.
              and Parents Teachers Associa�ons 
Out of the targeted 320 SMC and PTA representa�ves, 
281 were trained in their roles and responsibili�es, on 
the provisions of the Uganda Educa�on Policy 2008 and 
children’s rights. While there are supposed to be 13 
members per commi�ee, the training could only take 4 
representa�ves of SMC and 4 for PTA in the "rst year 
with another cohort to be trained in the second year. 

The training jointly facilitated by the Soro� District 
Educa�on ONcer and project staH was purposed to 
enhance the capaci�es of SMC and PTA members to 
monitor, report on and advocate for the improvement of 
access to educa�on and health services by learners. The 
training enabled the SMCs and PTAs to understand their 
roles and responsibili�es. 

Holding quarterly re;ec�on mee�ngs with2.4.
              community-based resource persons
Three quarterly reEec�on mee�ngs were held to share 
on the progress of the project, discern the challenges 
met and develop responses.  The community-based 
resource persons reported a need for con�nued 
support in data collec�on, tabula�on and transport for 
outreach to reduce on the �me spent while doing 
project versus individual work. The "rst mee�ng was 
held from 28-30/5/2024 for group chairpersons, LCIs 
chairpersons, Community based resource persons (99 
males & 26 females). From 3-5/07/2024, 136 primary 
school peace, health and agriculture patrons and WASH 
agents par�cipated and from 19-21/8/2024, 133 
community resource persons and group chairpersons 
(109 males & 24 females) were involved.

Equipping 25 Poultry Agents with2.2.
             vaccina�on kits
Twenty-"ve Poultry Agents were equipped 
with 25 vaccina�on kits i.e. vaccine carrier/
Eask, overall, gumboots, start-up vaccines, 
gloves, drinkers, syringes and assorted poultry 
drugs (an�bio�cs). The vaccina�on kit is meant 
to support the Poultry Agents to provide 
community-based poultry management 
extension services in areas of disease 
surveillance, vaccina�on, data collec�on and 
repor�ng. The interven�on led to increase in 
local chicken reared from the baseline’s 
number of 9,871 to 21,318 as at end of 
December 2024.



The above mee�ngs discerned infrastructural 
de"ciencies in schools and health facili�es, 
classroom conges�on and high teacher-pupil ra�os, 
unprecedented drop out of learners, land 
encroachment and vandalism, drug stockouts in 
health facili�es, absenteeism of some teachers and 
health workers, forced early marriages and 
domes�c violence.  

Holding annual District mul�stakeholder2.1.
             review mee�ng
While 60 par�cipants were targeted, 45 a�ended.
TIP shared the project’s performance report for the 
"rst year of implementa�on. Feedback was given by 
the   Soro� District NGO Monitoring Commi�ee, 
Sub County and project community representa�ves 
to further strengthen project implementa�on. In 
addi�on, TIP also presented the key health and 
educa�on issues raised during the Sub County 
annual health and educa�on advocacy mee�ngs 
among which among others included: inadequate 
furniture for pupils and teachers, cracked and dusty 
class rooms, lack of wash rooms and accessories for 
the girl children, congested classrooms, lack of 
library for addi�onal learning by pupils and 
teachers, declining a�endance and school drop 
outs, parents’ failure to provide for the educa�on 
requirements of their children, lack of access to 
reliable water for the children, transfer of teachers 
without immediate replacement, absenteeism and 
no school feeding. The district leaders took note 
and promised to follow up. 

Conduc�ng annual management.5.2
             monitoring 
wo monitoring visits were conducted by TIPT

management while rou�ne monitoring was 
mainstreamed in the daily project ac�vi�es by the 
Field ONcers and subsequently the community-
based resource persons. The visits helped the
project team to iden�fy prevailing challenges faced
by farmers and the "eld team and develop the best
ways to address them.

Holding annual health and educa�on.6.2
             advocacy mee�ngs 

he health and educa�on advocacy mee�ngs wereT
eld in the 5 sub coun�es to discuss how best toh

mprove access to be�er health and educa�oni
ervices. The Sub County local governments shareds
udget provisions on service delivery which onlyb
rovided for the provision of extension services. Thisp
as the case given government "nancingw

ramework of remi�ng funds directly to communityf
members through the Parish Development Model 
(PDM). TIP presented the ac�vi�es supported by the
project to facilitate advocacy, monitoring and
accountability by stakeholders. Out of the 200
argeted par�cipants, 170 (121 male and 49t
emales) a�ended.f

Poultry monitoring; our intern student of Agro-Business at 
Busitema University carries out routtine poultry monitoring with 

Small Holder Farmers in the CEP  project area

Re'ection meeting in Aukot subcounty                                               Adoption of some of the best practices of local poultry  production
               by constructing a poultry house



2.8. The Day of African Child  
Soro� District held the Day of the 
African Child on 31st July 2024 in 
Gweri subcounty on the theme 
“EDUCATION FOR ALL CHILDREN IN 
AFRICA: NOW IS THE TIME”. This 
event brought on board local 
government leaders, CSOs, NGOs 
working in Soro� district, 
communi�es, schools and health 
service representa�ves. TIP 
facilitated 30 pupils (Peace and 
Health club members) and 4 teachers 
(patrons) from Aminit and Awaliwal 
primary schools. Pupils expressed 
need for government and other 
stakeholders to support them in 
enhancing conducive learning 
environment, school feeding, 
spacious class rooms, washrooms for 
the girl children. The children also 
pointed out the need to end the 
embezzlement of funds.

The trained pupils support other learners to learn how to make liquid soap.                                  Pupils of Abelet primary school demonstrating the use of a Tipy tap 

A Prac�cal  line plan�ng session

On-farm extension services
      On-farm extension services

2.8. The Day of African Child
Soro� District held the Day of the
African Child on 31st July 2024 in
Gweri subcounty on the theme
“EDUCATION  FOR  ALL  CHILDREN
IN AFRICA:  NOW IS  THE TIME”.
This  event  brought  on  board
local  government  leaders, CSOs,
NGOs  working  in  Soro�
district, communi�es, schools
and  health  service
representa�ves.  TIP  facilitated
30  pupils  (Peace  andHealth
club members) and 4 teachers 
(patrons) from  Aminit  and
Awaliwal primary schools. Pupils
expressed need for government
and other stakeholders to

Suyana support monitoring to 5nance and 
admin department of TIP

Angopet Primary School



                     KRA 3:       Enhanced adoption of appropriate livelihood and climate smart practices 

                                         and technologies at household and community levels in north-eastern  

                                         Uganda by 2019.

             Training of group management in Orapada - Gweri

Under the above Key Result Area (KRA), TIP envisaged
organizing and training small holder farmers to adopt
func�onal produc�on and marke�ng enterprises for
secure food and income at household level.

Expected outcome
a) Func�onal produc�on and marke�ng

enterprises established
b) Types of enterprises linked to reliable markets
c) Households prac�cing appropriate nutri�on

3.1. Baseline survey

A baseline survey was done to establish baseline values
on how livelihood prac�ces (i.e., crop and poultry
produc�on and produc�vity) are inEuencing smallholder
farmer par�cipa�on in saving to enhance access to
primary educa�on, nutri�on and primary health care in
the community. 246 respondents were engaged (58.8%
were females and 41.2% males). The survey now
provides benchmarks for outcome targe�ng and Key
Performance Indicators.

Pro@ling smallholder farmers from 253.2.
             smallholder farming groups
This ac�vity involved iden�fying 25 ac�ve smallholder 
farmer groups and 40 primary schools. The criteria used 
for iden�fying the groups were: having a cons�tu�on, 
having valid registra�on with the local government, 
group records and ongoing ac�vi�es.

 This requirement was meant to address current 
shor�alls where people form groups to get assistance 
and disband a�erwards. 

It was also meant to reinforce stable membership. This 
ac�vity was done in consulta�on with the respec�ve 
subcounty Community Development ONcers. The 
pro"ling of the 40 schools was guided by the presence of 
land and school enrolment. 689 smallholder farmers 
were pro"led (299 males and 390 females) from 25 
communi�es i.e. 5 per sub-county.

Training 625 smallholder farmers in group3.3.
              management
Each of the 25 groups had a day’s training in group 
management (group membership, leadership, 
communica�on, conEict management) in their 
respec�ve village loca�ons by the project staH. Out of 
the 689 smallholder farmers, 534 were trained i.e. 279 
females and 255 males. Each of the 25 smallholder 
farmer groups developed ac�on plans such as forma�on 
of resource mobiliza�on teams to tap in to exis�ng 
opportuni�es, upda�ng group registra�on with sub-
county authori�es, reviewing group membership 
obliga�ons and star�ng village savings and lending. 
Akisim Smallholder Farmer group for example sought 
and received "nances from the Parish Development 
Model of government.



3.4. Training in agro-ecology and climate smart 
        prac�ces
508 smallholder farmers were trained on maize
agronomy i.e., 305 females and 203 males and 471 small 
holder farmers trained on bean agronomy (one day 
each training) i.e. site selec�on, maize and bean variety 
selec�on, germinability tests, spacing (line plan�ng), 
fer�lizer requirements for maize and beans; weeding, 
cover cropping, intercropping, Organic pests and 
disease management and harves�ng of maize and 
beans. The farmers demanded for the �mely supply of 
agro-inputs. 

                AGRO-ECOLOGY TRAINING; SEEDBED PREPARATIONS AND SAFE
USE OF AGRO-CHEMICALS

3.3.  Training smallholder farmers in safe use of agro
chemicals

The 689 small holder farmers and 40 primary schools
were provided with start-up Stricker agrochemical - of
100ml (729). This training was meant to increase
farmers knowledge on pes�cide use to curb down the
increased occurrence of pests and diseases. 475 farmers
(females 286 & 189 males) were trained and 40 primary
school agricultural patrons.

3.4.    Training smallholder farmers in poultry
management

Out of targeted 689 par�cipants, 481 small holder
farmers i.e.184 males and 297 females were trained in
day one on Introduc�on of poultry management

Training smallholder farmers in poultry management

(understanding poultry, advantages and disadvantages 
of local poultry, values of local chicken). and day two, 
569 small holder farmers in poultry feeding and 
housing (managing a day-old chick through good 
housing, proper hygiene and sanita�on prac�ces, 
brooding and proper vaccina�on of chicks with 
alterna�on of an�bio�cs and supplementary feeding to 
control malnutri�on. 

3.5. Carrying out 150 poultry disease surveillance 
sessions. 

T

             TIP FIELD OFFICER CARING OUT POULTRY DISEASE SURVEILLANCE

Out of 50 planned poultry disease surveillance visits
planned, 25 were carried out. During the visits by the  
"eld oNcer and Poultry Agents helped farmers to
discern chicken diseases and the following occurred:
fowl typhoid, coccidiosis, Newcastle, infec�ous
bronchi�s, fowl pox and fowl cholera.

Carrying out poultry vaccina�on follow up3.6.
              sessions 
100 Vaccina�on follow up sessions were targeted. 
However, 25 sessions were conducted because the 
oDcer responsible incorporated the ac�vity to other 
ac�vi�es; reEec�on review mee�ngs, disease 
surveillance and poultry management training. Two 
vaccina�ons were done on average in 23 villages and 
over 13,422 local chicken were vaccinated. 

Poultry disease surveillance by a project field officer



Training in safe nutri�on and3.7.
              kitchen gardening.  
Out of 689 small holder farmers, 446 
(240 females and 206 males) 
par�cipated. The training was meant 
to enable group members to safely 
produce and manage vegetable 
kitchen gardens to reduce on 
malnutri�on and improve household 
income through sales since it is daily 
meal for majority in Soro� market. As a 
result of training, above 500 farmers 
established kitchen gardens while 35 
primary schools established them too. 
Providing start up agro inputs to 689 
small holder farmers and 40 primary 
schools.  
689 farmers and 40 primary schools 
were supported with high yielding 
drought resistant and quick maturing 
crop varie�es i.e. Longe5 Maize (7,290          
kgs), NARO bean                                             

3.10 Holding 4 radio talk shows
and running weekly spot massages
Four radio talk shows were held at 
Etop radio sta�on i.e. 14/10/2023, 
there was a radio talk show to 
create community awareness of the 
project. Second radio talk shows 
was on 9/02/2024 to share project 
implementa�on updates, the third 
was on sustainable Agricultural on 
6/6/2024 and fourth on annual 
project review on 30/08/2024. The 
panelists were the Senior Assistant 
Chief Administra�ve ONcers of 
Kamuda, Lalle and Gweri sub 
coun�es, the LC III Awaliwal, Gweri, 
Aukot, and Kamuda sub-coun�es, 
the Programme Support Manager, 
the Project ONcer, Animal 
Husbandry and Agricultural 
ONcers, Community based 
resource persons. 

The community received the project and some started 
forming new groups to be selected while non- targeted 
communi�es lobbied for expansion of the project to 
their communi�es. Weekly radio spot massages in 
Kumam and Ateso dialects were documented and run. 
First was crea�ng awareness on the project 
implementa�on integrated approach targe�ng; 
Agriculture, Health and Educa�on and secondly was on 
promo�ng adop�on of good agroecology and climate 
smart farming, Poultry management and WASH 
prac�ces.

Training in kitchen gardening-OBAK SHF GRP

DISTRIBUTION OF AGRIC INPUTS; GROUP MEMBERS RECEIVES

MAIZE SEED FROM THE PROGRAM SUPPORT MANAGER � TIP

RADIO TALK SHOW  AT ETOP RADIO

1 & 3 (9,477kgs), egg plant (729 �ns of 50g each), cow 
peas (3,645kgs), striker agro-chemicals (729 �ns of 
100mls each), 14,580 tree seedlings (calandria and 
Leucaena) and out of 1,458 herme�c storage bags of 
100kg each 1,079 were distributed to 24 (379) were not 
distributed because the targeted farmers and schools did 
not harvest anything in 1st rain season. This ac�vity was 
conducted at the early start of "rst season rains by the 
project team. The purpose is to promote food security, 
nutri�on and school feeding in schools. 



3.10 Holding community-based hygiene and 
              sanita�on sensi�za�on mee�ngs using CLTS 
25 community-based hygiene and sanita�on 
sensi�za�on mee�ngs were held (day one mee�ng). 
This enabled the project to interact with 1,191 people
(515 males and 676 females). The sensi�za�on 
mee�ngs covered issues on drawing of community 
maps showing households with and without pit 
latrines, natural resources in the community, shit walk, 
shit calcula�on indica�on Open defaeca�on (Od) 4Fs 
(food, Eies, faeces, "ngers), and ac�on plans. All the 25 
communi�es elected task forces and developed ac�on 
plans to put in place the appropriate sanitary facili�es 
in their homes in promo�on of Open defaeca�on free 
communi�es (ODF). During follow up by WASH agents 
and WASH Field ONcer sanitary facili�es coverage is at 
70% looking at 4 WASH parameters.

3.11 Training of water user commi�ee members at 
              parish level. 
Out of the targeted 450 par�cipants, 386 WUC 
representa�ves were trained in water, sanita�on and 
hygiene prac�ces, water sources and maintenance, 
roles and responsibili�es, share experiences and 
challenges regarding access to clean and safe water, 
maintenance of water sources and usage in project 
area.

The WUC members reported facing numerous 
challenges: water users not respec�ng the bylaws of 
contribu�ng Opera�on and Maintenance fees, access 
to water conEict between communi�es and schools, 
poor record keeping and accountability by some 
commi�ee members, lack of access to clean and safe 
water especially during dry season when the water 
levels tend to reduce. Most of the WUC members had 
not been trained since elec�on while the criteria for 
becoming members was not known.

3.12 Holding School sensi�sa�ons mee�ngs on 
             educa�on and health topics
Eighty (80) sessions i.e. 2 for each of the 40 primary 
schools were conducted, 21,125 pupils par�cipated 
(@rst term had 12,269 pupils: boys 5830 & girls 6439 
and 8,856: second term boys 4,218 & girls 4,638). 
Sensi�za�on was done on understanding health and 
educa�on rights, roles and responsibili�es and during 
second term on nutri�on and good hygiene prac�ces. 
This was aimed at suppor�ng learners understand and 
appreciate their roles and responsibili�es in the health 
and educa�on rights and ac�on points were 
developed.

COMMUNITY LED TOTAL SANITATION AWARENESS IN ABIA VILLAGE

TRAINING OF WATER USER COMMITTEE MEMBERS ON WATER 

SOURCE   MANAGEMENT & WASH PRACTICES

SCHOOL SENSITISATION  ON WASH - EXODUS PRIMARY SCHOOL 
IN LALLE SUB-COUNTY



Under the above KRA, TIP envisaged reviewing and 
develop new policies, develop MIS, hold Annual 
General Mee�ng, Board and StaH mee�ngs and 
fundraise.

Expected outcomes

a) Func�onal structures, systems and 
             procedures
b) Func�onal ins�tu�onal advocacy 
             framework

A well-resourced and sustainablec)
             organisa�on  
Ac�vity 5.1: Organisa�onal mee�ngs  

Sta. mee�ngs5.1
Following the recruitment of 8 staH in September 
2023, there were monthly statutory mee�ngs in 
addi�on to project-based mee�ng. The mee�ngs 
received and discussed various individual reports, 
reviewed implementa�on, sat to develop project 
proposals as well as follow up with administra�ve 
ac�ons. Each staH had an opportunity to chair the 
mee�ngs.

Board of Directors mee�ngs
Board of Directors held two mee�ngs during which 
there was a hand over to the 9th Board of Directors, 
adop�on of the 2024 budget es�mates to the tune 
of Ugx747,160,000 (Uganda shillings seven 
hundred and forty-seven million one hundred and 
sixty thousand), assigning of persons to the board 
commi�ees:

Finance and Administra�on Commi�ee

1. Apolot Stella Rose Chairperson
2. Oluka Vincent Member
3. Akiiso Joseph Member
Personnel Commi�ee

1. Asio Chris�ne Chairperson
2. Eidu William    Member
3. Amodoi James member
Procurement and Disposal of Assets Commi�ee

1. Mr. Odolon John King O�emaChairperson
2. Ms. Anyilat Mary Member
3. Ms. Angoku Joyce Member

The Board also directed the Finance and Administra�on 
Commi�ee to draw the Terms of Reference for the 
2023 audit and engage SONA Associates Cer�"ed 
Public Accountants following their appointment by the 
15th AGM. The mee�ng also resolved to "le the 2023 
annual returns with the NGO Bureau, URSB, FIA and 
PDPO with the approved narra�ve reports and audited 
accounts. The mee�ng resolved that new service 
providers be pro"led by the Procurement and Disposal 
of Assets Commi�ee by February 2025. In the 
mean�me, services of listed service providers (2020-
20240 be extended up �ll end of February 2025. The 
mee�ng recommended the that the exis�ng policies be 
reviewed and new ones be developed. 

Policies and guidelines on TIP and its programmes are reviewed and opera�onalized.KRA 5:

Management provided administra�ve brief reports 
to the chairperson Board of Directors.

TIP Sta@, BoD meet Suyana Visitors at TIP head oAce

Exchange learning event to  NaSSARRI



Board Commi�ee mee�ngs
The Procurement and Disposal of Assets Commi�ee 
met to receive the Technical Evalua�on reports for 
various procurements occasioned under the 
Community Empowerment Project. They also met to vet 
procurements and receive the new commi�ee 
members to ac�on.
5.1.4. Assets, equipment and u�li�es
The Community Empowerment Project "nanced by 
Suyana Founda�on facilitated the purchase of 4 laptops, 
one All-in-One Desktop, 2 motorcycles and riding gear 
and MS Professional plus 2019 licenses. The said 
licenses were installed to opera�onalize the project 
computers. The equipment was allocated to the "eld 
oNcers. The project also installed the Kobo for the 
monitoring and evalua�on ac�vi�es.

There was a break in at the oNces on the night of 
28/07/2024 where 2 laptops, 2 Easks, an eclec�c ke�le, 
6 tea cups, 2 curtains, 3 pairs of riding boots, UPS base, 
compute key board and mouse, I UPS, photocopier 
cable, 4 extension cables and one computer bag 
(totalling to Ugx3,984,500) got reportedly missing. The 
incident was reported to and recorded with the Uganda 
Police Kengere Police Sta�on vide case no. 
03/29/07/2024. On the fateful night, there was a certain 
Olaboro Denis on NIN CM74058102ZEVL employed as 
an unarmed security guard. From that date, the said 
Olaboro Denis absconded from duty and the Uganda 
Police Force are s�ll looking for him to record a 
statement and help in the inves�ga�ons. Following 
some dona�ons, management oHset the Katakwi rent 
arrears and relocated the property therein to Soro�.

KRA 6:            Human resources capacity strengthened

Staff Training in CLTS Approach

Five staH (3 females and 2 males) a�ended a training
sponsored by Ateker Development Founda�on Mul�-

actor Partnership (ADEFO-MAP).  The "rst batch of two 
a�ended a training in policy development, the second 
batch of three was in M&E, the third batch of another 
three was in accountability and procurement, the fourth 
batch of another three was on Human Resources 
management and lastly on Communica�on and Visibility.

Community Led Total Sanita�on, Monitoring6.2.
              and Evalua�on
The ac�vity was purposed to train staH to understand 
and develop the requisite skills to plan and use CLTS 
(Community Led Total Sanita�on). The "ve-day Training 
of Trainers was held at the TIP oNce and was facilitated 
by two CLTS subject ma�er specialists.  

The staH carried out pre-triggering and triggering in 
Aguroi community in Lalle sub-county. The triggering 
caused the community members to draw an ac�on plan 
to address Open Defeca�on in their community. During 
follow up by WASH agents and WASH Field ONcer the pit 
latrine coverage was at 70 out of 160 households from 
the baseline’s 40 pit latrines.

�� Monitoring and Evalua�on
The project staH were trained in developing the 
monitoring forms, understanding the kobo tool box and 
Ms Excel data base system. The staH developed tools for 
data collec�on in agronomy, poultry, WASH, VSLA and 
school forms. The product of the training is the 
development of the Excel data base system for the 
project and project data is being entered. Monitoring is 
being done by the community resource persons on a 
monthly basis and during quarterly review mee�ngs. 
There are regular checks during extension "eld visits. 

SYNERGIES AND COLLABORATION WITH OTHER7.0.
               STAKEHOLDERS

Community Empowerment Project Incep�on7.1.
             Mee�ng
In keeping with the provisions of the NGO Policy and Act, 
an incep�on mee�ng was held with the Soro� District 
NGO Monitoring Commi�ee on 13/10/2024. The 
purpose was to share informa�on on the project with 

TRANSECT WALK DURING VILLAGE CLTS MONITORING & EVALUATION



Persons

the district and sub county authori�es, seek their 
support, legi�macy and involvement. The authori�es 
guided on the selec�on of the par�cipa�ng groups at 
parish level and appraised the project for 1targe�ng 
smallholder farmers in order to contribute to increased 
food, household incomes, health and educa�on (in line 
with the Na�onal Development Programme III) and the 
Parish Development Model (PDM). During the mee�ng, 
the project was oNcially launched with the signing of the 
Memorandum of Understanding with the Soro� District 
NGO monitoring commi�ee. 

Following the Organiza�onal Capacity Assessment 
issued under the Ateker Development Founda�on Mul�-
actor Partnership (ADEFO-MAP), two staH of TIP 
par�cipated in a three day appraisal of the same process. 
The staH also par�cipated in the development and 
review of the Master Plan for Teso and the Func�onal 
Opera�onal Framework. The pla�orm seeks to establish 
and ins�tu�onalise partnership (SDG17) for agribusiness 
in the Teso subregion. 

7.2. Community par�cipa�on 

The project community is composed of smallholder 
farmers (299 are males and 390 females) who are in 25 
groups. The smallholder farmers put in place their own 
leadership, elected 100 community based resource 
persons trained as change agents, they provided venues 
for training as well as sites and teaching aids for 
demonstra�on, the group members determined the 
�me for the training as well as the centrality of the 
venues, some groups provided own meals during 
training, some groups help Persons with Disabili�es to 
reach places of community mee�ngs, there is deliberate 
involvement of persons with disabili�es and women in 
expressing their views. The community members 
par�cipated in plo�ng the community maps, the CLTs 
Task forces have both men and women. The training 
approaches deployed i.e., illustra�on and prac�cal 
demonstra�ons enabled all par�cipants to par�cipate.

with physical challenges are among the smallholder 
farmer groups, two of who hold leadership posi�on; 
chairperson and poultry agent in 2 groups. Among 
community members, there are some disable persons 
with no mobility equipment to reach to mee�ng venues 
except when volunteer supports them. 

The project par�cipants and especially the community-
based resource persons trained by TIP were involved in 
monitoring right from the incep�on of the project. They 
have been en�rely involved in suppor�ng the project 
team in mobiliza�on, sensi�za�on and demonstra�ons 

of project best prac�ces to the rest of the community of 
interven�on for example the LC 1 chairperson were 
par�cularly key in mobilizing for CLTS triggering, the 
technical team of subcounty and community-based 
resource persons have been par�cipa�ng in Radio talk 
shows. Suyana Founda�on staH always conducts check 
in calls with TIP project team to share updates on 
progress and collabora�on to work towards achieving 
the project goal.

COMMUNITY PARTICIPATION

8.0. CHALLENGES

The LCI chairpersons as the chief community mobilizers
dragged their feet because they had to provide �me
and transport which the project was unable to
compensate. These limita�ons undermined the required
urgency and led to loss of �me in ac�vity execu�on
especially the community-based hygiene and sanita�on
sensi�za�on. There were delays in commencing
community mee�ngs and training sessions due to late
coming, absenteeism and unprecedented departure
from the groups.

While the rainy season in Soro� district is usually in
March-June and August-October, there was marked
drought from mid-April to May 2024. This aHected

Suyana Project support visit and reCec�on at TIP Office 



agriculture and poultry farming given the occurrence 
of poultry disease outbreaks (coccidiosis, Newcastle 
and bronchi�s). 

Most smallholder farmers groups kept no records. 
This made it diNcult to ascertain the adop�on of the 
best prac�ces in farming and poultry management as 
had been envisaged. 
Delayed submission of data collected by community-
based resource persons caused by low skills and 
apprecia�on of the role of data in development 
planning. This calls for skills enhancement in data 

LEARNING POINT8.0
��Aligning interven�ons against government’s exis�ng frameworks facilitates easy involvement of government  

               stakeholders; reinforcing legi�macy of interven�ons
��The provision of physical inputs mo�vates community par�cipa�on
��Working with and through groups simpli"es outreach during project implementa�on
��People are able to make informed decisions and choices when provided with informa�on 
��While term of oNce for PTA and SMC is 3 years, most PTAs had overstayed, while the newly elected ones had not        
        been inducted aHec�ng their performance and heightening conEicts. 
��For the sustainable development goals especially No poverty, zero hunger, clean water and sanita�on and good 
        health and well-being to be a�ained, mindset change among the communi�es is key.

9.0. FUTURE PLANS

��Training 689 small holder farmers in post-harvest handling and aEatoxin management, agroecology and climate 
       smart prac�ces, poultry management, safe use of agro chemicals, safe nutri�on and kitchen gardening, VSLA,  
       collec�ve marke�ng 
��Holding 4 radio talk shows and running 2 spot messages every week 
��Holding 5 annual health and educa�on advocacy mee�ngs
��Par�cipa�ng in the Day of African Child events of 2025
��Training Water User Commi�ees at parish level in 25 communi�es
��Holding 120 sensi�za�on access to educa�on and health services in 40 primary schools
��Training School Management Commi�ees and Parents Teachers Associa�on execu�ves 
��Conduc�ng one exchange learning visit of 75 community-based resource persons
��Holding annual district mul�stakeholder review mee�ng

collec�on and mindset change. Partnerships  support visit by Suyana at TIP oAce

Suyana oAcials, BoD and sta@ members in a meeting at TIP Office Suyana oAcials welcome by Omukura farmers



��Holding 3 quarterly reEec�on mee�ngs with community-based resource persons 
��Holding annual management monitoring
��Forming 10 poultry coopera�ves at parish level
��Holding four producer buyer dialogue events
��Holding 25 community-based hygiene and sensi�za�on mee�ngs 
��Par�cipa�ng in 10 joint school games and sports events
��Training 80 peace and health club patrons and 120 pupil club members in 40 primary schools
��Prin�ng and distribu�ng project visibility materials
��Conduc�ng 5 joint Board of Directors and local government monitoring visit

9.1. COMPLIANCE
In keeping with the provisions of the various Ugandan laws, Teso Ini�a�ve for Peace recognizes that paying taxes is 
necessary for na�onal development in contribu�ng to the realiza�on of Vision 2040 of transforming Uganda’s economy 
from a peasant to a modern and prosperous economy. In 2024, TIP con�nued to bridge the unemployment void by 
employing 8 staH and provided job crea�on opportuni�es to well over 689 smallholder farmers as well as business 
opportuni�es to various service providers in the Teso sub-region. In doing this Teso Ini�a�ve for Peace pays PAYE, NSSF, 
LST and WHT as shown below:

South Arcane Bay Beach

 

Year PAYE NSSF WHT LST 

2009 4,224,000 5,778,000 96,000 130,000 

2010 6,394,500 7,175,250 96,000 130,000 

2011 7,824,000 8,757,000 96,000 0 

2012 25,135,500 19,321,500 0 530,000 

2013 19,395,000 17,041,500 914,500 590,000 

2014 16,998,000 14,814,000 410,400 560,000 

2015 23,303,412 18,648,468 360,000 590,000 

2016 27,350,268 21,319,128 240,000 620,000 

2017 34,084,980 25,862,496 270,000 720,000 

2018 48,666,901 33,480,949 8,980,140 920,000 

2019 56,616,087 37,535,358 3,139,800 1,260,000 

2020 53,926,278 30,992,266 1,230,000 1,300,000 

2021 18,549,236 11,717,726 1,709,500 0 

2022 5,890,388 10,729,090 1,090,629 0 

2023 10,910,605 7,257,955 1,100,720 0 

2024 32,208,600 21,015,000 12,910,361 782,300 

TOTAL 391,477,756 291,445,686 32,644,050 8,132,300 

9.1. BUDGET PROJECTIONS FOR 2025 

 Budget item Projected amounts Percentage 

1 Human resource support 117,300,000= 12% 

2 Programme 633,660,000= 67% 

3 Staff capacity building 5,400,000= 1% 

4 Capital investment 34,200,000= 4% 

5 Monitoring, Evaluation, Audit and Learning 76,300,000= 8% 

6 Administration 80,744,000= 7% 

 Total 947,604,000= 100% 

 

9.2. FINANCING PLAN 

 

 Source Amount Notes 

1 Suyana Foundation 408,510,800= Community Empowerment Project (CEP) 

2 Board of Directors 539,093,200= Envisaged local fundraising and donations 

 TOTAL 947,604,000=  

 



9.1. CONCLUSION

TIP is grateful to the government of Uganda and 
Soro� District Local Government in par�cular for 
providing suppor�ve policy frameworks to Teso 
Ini�a�ve for Peace. We thank the Soro� District NGO 
Monitoring Commi�ee, the poli�cal and civic 
leadership of Gweri, Aukot, Awaliwal, Lalle and 
Kamuda sub-coun�es for all the guidance given 
during the project’s implementa�on in 2024. 

We par�cularly thank Suyana Founda�on 
(Switzerland) for suppor�ng us with the required 
"nances and for all the technical guidance given 
during the various check-in-calls and "eld support 
visits. We are grateful to the 689 smallholder 
farmers, the management, teachers and pupils of 
the 40 primary schools that the “Community 
Empowerment Project” is working with.

We look forward to engaging with all the relevant 
stakeholders in 2025 to contribute to the 
transforma�on of Uganda’s economy from a peasant 
to a modern and prosperous economy.

ODEKE MICHAEL
DIRECTOR

TIP staff and Suyana Visitors pose for a Photos at TIP head office

The Director of TIP addressing project stakeholders during the 
first  multi-stakeholders' meeting 

A group photo during the first multi-stakeholders' meeting 
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  children receiving chicken for education in Anganya village                     children receiving chicken for education; Gweno me Isoma 

PHOTO GALLERY

  Suyana support visit to Acele Anna at Agule small holder farmers               Training in local Poultry management in Anganya village 

  Suyana support visit to Acele Anna at Agule small holder farmer                     WASH Agents receive certi cates after their training 

Village savings and loan association agents



PHOTO GALLERY

A community member demonstrates the hand washing before SUYANA visitors during their project support visit

school sensitization in Exodus Primary School in Lalle                                              step by step improvements in the adoption of good WASH practices

school sensitization in Kamuda Primary School



PHOTO GALLERY

Awaliwal P.S learners welcome SUYANA visitors                                            Pupils Of Awaliwal Primary School Harvesting their eggplant from

A good harvest of beans from a school garden by pupils of Omugenya Odela         School feeding; pupils of Olwelai enjoy porridge from the harvest of maize

School feeding; pupils of Olwelai enjoy porridge from the harvest of maize provided by the Community empowerment Project



PHOTO GALLERY

On farm extension services; by a 4eld o5cer                                                    kitchen gardening and on farm advice; by the Agric o5cer

A farmer detecting some defects in her eggplants Ms Angwedo Immaculate of Omukura proudly showcases her garden of beans

Suyana Officials and TIP staff during Management Monitering



PHOTO GALLERY

Farmers receive tree seedlings  for Agro-Ecology               Farmers receive tree seedlings  for Agro-Ecology

Seed distribution in Gweri Subcounty; the Program Support Manager hands over Maize seed to a farmer during distribution 

Distribution of Agric Inputs                                                Distribution of pics bags to Akoyo Small Holder Farmers' group



PHOTO GALLERY

Suyana team visit to Amoru small holder farmers group and witnessing the group's Saving session

Suyana's Dominique, Ethel and the Chairperson of Anganya Small Holder Farmers group planting a tree to Preserve the Environment 

Aeket Dam






